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September 23, 2020 
 
 
Welcome to our September 2020 Regional Plan Retreat: Driven to Succeed!  
 
We’re excited to have you join us on this road trip as we explore the exciting progress that our 
alignment teams have made this year and as we dig deeper into some important regional issues 
that impact our students and our economy: 
 

• Finishing! Coachella Valley’s College Completion Numbers – How Can We Go Further?  
 

• Technology Part C: COVID – Where We Are and Where We’re Headed: Building a Local 
Solution 

 
Every good road trip needs a Travel Guide, so we’ve created this one packed with information, 
data and documents that teams will reference during the session today. We thought it would 
be helpful to have them all in one place, in case you’d like to explore that content in more 
depth. 
 
All of this work seeks to advance our Regional Plan, so we have included a copy of that as well.  
 
We want to extend special thanks to the team that helped us design our first virtual retreat -- 
Ford NGL and our amazing Community Coach, Paula Chaon, our brilliant Graphic Recorder, 
Emily Shepard from The Graphic Distillery, and our colleagues at Alignment USA. In addition, 
thanks to our newest OneFuture team member and CSU undergraduate, Ashley McBride, for 
designing our special road trip cars and covers.  
 
Many thanks for joining us and for all that you to support our students! 
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College Completion Data Slides: 
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Technology Goals: January 2020 Regional Plan Retreat 
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Alignment Team Updates 
 
 
K-12 Engagement 
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K-12 Engagement  
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Behavioral Health Workforce Alignment Team 
 
 
Mental Health Matters Webinar Series 
 
The Behavioral Health Workforce Alignment Team is focused on assuring that the Coachella Valley has an 
abundant supply of mental and behavioral health professional who are from our own student population and are 
responsive to the needs of our community.  
 
Their strategy is to mobilize local mental and behavioral health professionals, agencies and education systems to 
collectively develop and implement a plan that will increase the supply of qualified mental and behavioral health 
professional from within our local student population.  
 
The team is working on several tactics to advance this strategy and all were impacted with the transition to 
distance learning this spring due to COVID-19. Specifically, BH A-Team’s educators shared that their greatest gaps 
were finding ways to connect students to professionals, as job shadows, internships and classroom speakers were 
canceled when school buildings and businesses closed. They also shared that students were in need of mental 
health support and wellness tips to deal with pandemic related stress.  
 
In response, the team determined to create a “Mental Health Matters” webinar 
series during the month of May that would: 
 

• Introduce students to mindfulness and wellness tools 
• Provide career exploration tips and virtual resources 
• Acquaint students with local Behavioral Health professionals  
• Describe post-secondary education pathway programs  
• Celebrate May as Mental Health Awareness Month 

 
The series was promoted through OFCV social media and direct email to all 
contact, with targeted outreach to the primary audience, which included: 
 

• Current high school health academy students 
• Current “School-To-Behavioral-Health-Careers” co-hort students 
• Current OFCV Scholars, including Desert Healthcare District scholars 
• OFCV/Health Career Connection Alumni 

 
Four, one-hour webinars were delivered and are now available for viewing on the OFCV YouTube channel, and on 
the OFCV Portal, on the Mindfully Resilient page.  
 
Professionals who presented were:  Nina Ruedas, MFT | Jim Grisham, RN, LMFT - RUHS-BH | Paulina Ospina, 
LCSW | Valeria Bordas, RUHS-BH coordinator | Michelle Downs, LMFT – RUHS-BH | Maria Chavez Brown, MSW – 
Clinicas de Salud del Pueblo 
 
Educators who presented were:  Jodie Capper, RN – Behavioral Health Academy Teacher at CVHS | Jason Tate – 
Health Academy, Indio High School | Wendy Deras, RN and Lonnie Mills, RN, MSN -  College of the Desert | Dr. 
Vivek Sharma, Brandman University 
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Social Media Promotional Graphics 
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Business Engagement A-Team  
OneFuture Coachella Valley (OFCV) A-Team Mentoring Program Concept  

Great mentors can change student lives as a positive influence and help put them on a path to success. The 
Business Engagement A-Team has identified mentoring as an urgent support tool needed during the coming 
2020/2021 school year as students adjust to new learning environments.  
 
The goal of the Business Engagement team is to: 
• Design a formal mentoring program like the DATA Academy at CCHS that we can invite business partners to 

engage in – give exposure to what is possible outside of their immediate circumstances. Include stories from 
local adults and others 

 
Mentoring Program Conceptual Elements 
• Create a formal structure for adults working with minors – regular meeting times, structured curriculum 

framework (i.e. CCHS DATA program), follow K-12 district safety protocols 
• Assure students are prepared to work with mentor – prep students on value of having a mentor, and being 

committed to having a mentor  
• Peer-to-Peer Network – leadership development so upperclassmen can mentor Frosh and Soph 
• Explore a tiered system - upperclassmen, underclassmen, adult 

o Group Mentoring 
§ Adult mentor with 3-4 high school students – virtual breakout rooms & panels 

o Peer-to-Peer Student Network 
§ Support for transition between education segments (MS -> HS -> College-> Career) 

 
Desired Outcomes of Mentoring Program 

o Provide safety net of supports for students 
o Leadership development program for student mentors – introduce goal setting, achieve certification 

at end, to show have developed leadership skills 
o Establish a cohort of students and track data to see whether being part of mentor program helps or 

not – hoping to see come to school more often, get better grades 
o Break cycle of low student expectations – shift cultural norms 
o Help students to: 

§ Build self-esteem and acquire transferable skills that benefit them for years to come – look 
back and remember a teacher or experience that propels their future success 

§ Increasing student engagement and decreasing absenteeism  
§ Give students understanding that it’s ok to be successful, to get good grades, to care about 

school, to be involved in community in positive way, to get a good career 
o Connect young men to male role models, give them the tools and roadmap to be successful  

 
What do we hope students will get out of it?  

o Understand value of achieving transferable skills and achieve skills certification 
o See value of mentoring experience  
o Leadership skills   
o Become more engaged in school and succeed (a-g completion, higher GPA, college success) 
o Communication and Listening skill development  
o Awareness of strategies to gain exposure (Experiential Learning ) – Jeff Oxendine, “Twelve Strategies 

to Gain Exposure”, You Don’t Have to Be a Doctor 
 
What do we hope mentors will get out of it?  

o Activity to demonstrate leadership experience growth for their employers  
o Resume element that illustrates commitment to building a future workforce 
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Twelve Strategies to Gain Exposure  
Each of the items below has several paragraphs following, giving more detail on the topic, pp.46-54, of Jeff Oxendine’s book, You Don’t Have to 
Be a Doctor, May 2020, Publish Your Purpose Press.  

 
In addition to staying abreast of major trends and considering how they shape your options, here are 12 
other valuable exposure strategies you can use to gain more exposure to health career options:  
  

1. Informational Interviews: “I have found informational interviews to be the number one 
exposure and networking strategy.” 

2. Internships 
3. Attend Conferences 
4. Read Online Blogs and Newsletters 
5. Read Academic and Trade Journals 
6. Follow Influencers and Thought Leaders on Social Media 
7. Do a Project with a Health Organization in the “Real World” 
8. Take Courses that Widen Your Perspective on Health 
9. Join and Actively Participate in a Professional Association 
10. Job Shadow 
11. Volunteer 
12. Research 

 
 
OneFuture Coachella Valley Essential Skills for Success 
These Essential Skills were defined by the OFCV Business Engagement A-Team and the Behavioral Health A-Team, and affirmed by the OFCV 
Oversight Committee in September 2019. These skills will be introduced and referenced with students by  teachers and employers. 
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Communication

& Innovation
Creativity, Initiative

Critical Thinking
& Problem Solving

Collaboration
& Teamwork

Intelligence Skills
Emotional

Workplace Context
& Culture

portal.OneFutureCV.org

   neFuture
COACHELLA VALLEY

Essential Skills for
SUCCESS

Communication

Critical Thinking & Problem Solving

Creativity, Initiative, & Innovation

Collaboration & Teamwork

Emotional Intelligence Skills

Workplace Context & Culture

Speaks clearly and conf idently

Listens ef fectively

Uses communication technology properly

Practices sound reasoning/analytical thinking

Starts with clear idea of desired results

Uses knowledge/facts/data to problem solve

Demonstrates originality and inventiveness

Offers a fresh perspective

Seeks out new knowledge and career skills

Embraces cultural diversity and teamwork

Negotiates and manages conflict

Builds ef fective working relationships

Reframes arguments to win/win resolutions

Manages time and emotions ef fectively

Embraces a growth mindset

Understands workplace culture and practices

Demonstrates integrity and ethical behavior

Builds and maintains a professional network



 

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!                                                                                                            

 
18 

Data A-Team 
 
 
FAFSA “Battle of the High Schools” Competition Data Pull Process | Adopted August 2020  
 
The Regional Plan Oversight Team reviewed and affirmed this updated FAFSA Competition data 
process as presented by the Data A-Team at the August 2020 meeting.   
 
Annual and Ongoing Process Review 
 

§ Review this process 3-4 weeks before competition pull each year, to assure we are 
calibrated as a group. 

§ Review this process in detail whenever a new district representative joins the team. 
 
FAFSA Competition Data Process 
 

§ Districts will determine “Force Match” of non-SSN students from CSAC Web Grants 
System using the CSAC Force Matching process. 

§ Districts will not include “Percent Match” in the FAFSA competition reports from 
district. 

§ Since foreign exchange students will not graduate or take the FAFSA, they will be 
removed from the denominator next year and onward. 

§ Dream Act Submission is not calculable in 2020 and therefore was dropped. Review 
status each year. 

§ Super Senior and Special Day Class student removed from the denominator (affirmed 
6.23.20) 

§ Independent Study Students: (Requires Form changes)  
o Add a new “Independent Study” title in Column B in HS list, and each district 

includes all IS high school students in district in this group —aggregate all IS 
students from other district schools and include in this column   

o Keep Column D and make sure denominator for each school does not included 
IS students (this will show where the IS students originate from) 

§ Districts report both FAFSA “Submissions” and “Completions” – look at both for 
strategic planning 

§ For the FAFSA Competition Awards, students submitting the FAFSA, but with no EFC 
(Expected Financial Contribution), will be included in the competition award count  

§ Late submissions will be included on spreadsheet, but not factored into FAFSA 
percentage for contest-purposes. 

§ Early Graduates: Determine how we might include “early graduates” who are 12th 
graders in competition year in the district counts 
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Desert Hot Springs Family Alliance A-Team 
 

The DHS Family Alliance A-Team’s first Tactical Plan was approved by the Regional Plan Oversight Committee on 
March 6, 2020 with a focus on improving chronic absenteeism for all elementary, middle and high schools in 
Desert Hot Springs and on March 13 local school districts transitioned to online learning due to the COVID-19 
pandemic.  
 
The team met in April and affirmed that their vision remained the same and that the economic value of attending 
school had not changed – especially now through COVID. They agreed that this final quarter of the school 
2019/2020 school year provided a unique and golden opportunity for students to improve their grades.  
 
They determined that they would use this time to practice being a 
collective voice to advance a common message around to students, 
to “Glow Up Your Grades!”  Schools closed their buildings on 3/13/20 
but classroom instruction has continued online via distance learning. 
The district has done heroic work to get devices and hot spots to 
students so that they have access to their teachers and resources. 
March was the end of the third quarter grading and Palm Springs 
Unified School District has determined that the final grade for 
students will be whatever they earned at the end of 3rd quarter (or 
second trimester for middle school). However, if students were 
struggling in classes, they can use this time to improve their grades. 
This is really critical for high school seniors who might have had a 
failing grade in English, Science, Math or world language because if 
they improve their grade to a “C” or better, those classes will qualify 
for meeting the “a-g” CSU/UC admission requirement. 
 
On May 7, the team launched a #DHSGradeGlowUp campaign 
through June 5,  to encourage DHS middle and high school students 
to focus and “glow up” their grades.  The campaign rolled out through teachers and social media that week.  
 
Participating students from Desert Hot Springs High School, Painted Hills Middle School, Desert Springs Middle 
School and Edward Wenzlaff Education Center are entered into weekly prize drawings.  
 
Promotion: 

• A digital information newsletter was created and shared across all participating schools 
• 500 copies of the newsletter were distributed to families at the DHSHS food distribution site the week of 

May 7 
• Magnetic signs have been printed and are being displayed on PSUSD busses on food distribution days 
• Social media graphics were created by OFCV and are being placed throughout the campaign, along with 

individual school site posts 
Sponsorships:  

• $850 in cash donations from A-Team members and friends have been received to underwrite weekly 
prizes, including In N Out gift cards 

• Jimmy Johns restaurant donated 25 sandwiches 
• Borrego Health Desert Hot Springs Community Health and Wellness Center is serving as the weekly prize 

distribution site 
Early Outcomes – Measuring Engagement through District Log-Ins: 

• Painted Hills Middle School: 23.74 % increase in student engagement 
• Desert Springs Middle School: 26.53% increase in student engagement 
• Desert Hot Spring High School: 15.45% increase in student engagement 
• DHSHS freshman raised grade from 18% by 82% by making up work and doing extra credit in his Art I 

course 
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Financial Aid A-Team 
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Gent’s Alliance A-Team 
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Opportunity Youth and Young Adult (OYYA) A-Team 
 

OYYA A-Team Acronym Jeopardy 
 
Keeping Us Healthy 
$100
 DH
CD
 (De
sert Healthcare District) 
$200
 RU
HS-BH (Riverside University Health Systems-Behavioral Health) 
$300
 HA
RC (Health Assessment Research for Communities) 
$400
 RA
P (Regional Access Project) 
$500 JFS 
(Jewish Family Services) 
 
Agency Relations 
$200
 ST
A (Sunline Transit Agency) 
$400
 TA
NF (Temporary Assistance for Needy Families) 
$600
 ED
D (Employment Development Department, State of CA) 
$800
 DP
SS (Department of Social Services) 
$1000
 ED
A  (Economic Development Agency) 
 
Smart Cookies 
$200
 CV
USD (Coachella Valley Unified School District) 
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$400
 DS
USD (Desert Sands Unified School District) 
$600
 PS
USD (Palm Springs Unified School District) 
$800
 RC
OE (Riverside County Office of Education) 
$1000
 WI
N Center (Workforce Internship Networking) 
 
Going Higher 
$200
 UC
R-PDC   (University of California Riverside – Palm Desert Campus) 
$400
 CS
USB PD (California State University San Bernardino – Palm Desert) 
$600
 OF
CV HCC  (OneFuture Coachella Valley Health Career Connection) 
$800
 C2
Nav (College to Career Navigator) 
$1000
 FAF
SA (Free Application for Federal Student Aid) 
 
The Cs 
$200
 CV
EP (Coachella Valley Economic Partnership) 
$400
 CV
B (Convention and Visitors Bureau) 
$600
 CV
AG (Coachella Valley Association of Governments) 
$800
 CO
D (College of the Desert) 
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$1000
 CA
SA (Court Appointed Special Advocate) 
 
Double Jeopardy:  
PBIS (Positive Behavior Intervention Systems) 
WIOA (Workforce Innovation and Opportunity Act) 
 
…and that’s all… OYYA - oh yeah!  : ) 
 
Regional College Fair A-Team -- Next? Think Big! Regional College Fair 
 
The 2020 Regional 
College Fair has moved 
to a virtual event and all 
activity is being 
coordinated through a 
new portal designed, 
hosted and launched by 
the Agua Caliente Band 
of Cahuilla Indians 
(thank you!!!)  
 
www.NTBWeek.com 
 
Students and parents 
are being directed to the 
site for a wide variety or 
resources, including:  
 

• My High School 
Counseling Link: 
Every high school 
in the valley has a live link to their counseling page, so students and families have direct 
access to the resources on their home high school campus.  

• Virtual College Fairs – hosted by NACAC (National Association of College Admissions 
Counseling). Students can attend multiple sessions, and the registration link is the first 
thing that guests to the site see.  

• College Going “How-To” Virtual Workshops:  These workshops will be hosted live in 
October and November and then archived as video links accessible anytime. About 20 
different workshops, hosted by local colleges, community partners and OFCV staff will 
be offered. Schedule will be posted on the website by September 28.  

• Resource Guide: A comprehensive resource guide is posted in English and in Spanish, 
available for download.  



 

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!                                                                                                            

 
28 

• My Story: Student testimonials from Coachella Valley students who have successfully 
navigated the college going process are posted to inspire students. This library will 
continue to expand.  

 



 

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!                                                                                                            

 
29 

 



 

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!                                                                                                            

 
30 

 



 

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!                                                                                                            

 
31 

  



 

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!                                                                                                            

 
32 

  



 

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!                                                                                                            

 
33 

 



 

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!                                                                                                            

 
34 

  



 

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!                                                                                                            

 
35 

 
  



 

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!                                                                                                            

 
36 

 



 

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!                                                                                                            

 
37 

  



 

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!                                                                                                            

 
38 

 

  



 

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!                                                                                                            

 
39 

 

  



 

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!                                                                                                            

 
40 

 

REGIONAL PLAN 
COLLABORATIVE 
ANNUAL RETREAT


