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One
Coachella Valley

September 23, 2020

Welcome to our September 2020 Regional Plan Retreat: Driven to Succeed!

We’re excited to have you join us on this road trip as we explore the exciting progress that our
alignment teams have made this year and as we dig deeper into some important regional issues
that impact our students and our economy:

e Finishing! Coachella Valley’s College Completion Numbers — How Can We Go Further?

e Technology Part C: COVID — Where We Are and Where We’re Headed: Building a Local
Solution

Every good road trip needs a Travel Guide, so we’ve created this one packed with information,
data and documents that teams will reference during the session today. We thought it would
be helpful to have them all in one place, in case you’d like to explore that content in more
depth.

All of this work seeks to advance our Regional Plan, so we have included a copy of that as well.
We want to extend special thanks to the team that helped us design our first virtual retreat --
Ford NGL and our amazing Community Coach, Paula Chaon, our brilliant Graphic Recorder,
Emily Shepard from The Graphic Distillery, and our colleagues at Alignment USA. In addition,
thanks to our newest OneFuture team member and CSU undergraduate, Ashley McBride, for

designing our special road trip cars and covers.

Many thanks for joining us and for all that you to support our students!

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed! 3
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College Completion Data Slides:

College Readiness (A-G Completion) PR
from 33% in 2014 to 45% in 2018

” 76 UC/ESU Ready sﬂéﬁf!eiﬁili?e

college ready

PSUSD

PALM SPRINGS

UNIFIED

SCHOOL DISTRICT
DESERT
SANDS
UNIFIED

cvusp DSUSD PSUSD SCHOOL
DISTRICT

Hispanic

2013-14 w2014-15 wW2015-16 m2016-17 m2017-18

College Enroliment

Percent of Students Enrolled in College
the Fall Immediately After High School
Upward trend in
college -
enrollment - g
From 48% in o
2012 to 60% in -
2019 .
mcosctevmiorio| s | e | e | aon | e | em | e | e
|wwtmDesert Sands USD S54% 53% S54% S56% 57% 60% 62% 64%
[==m=paim Springs USD 46% as5% 49% a7% 52% 51% 57% 57%

i . Dri 1 %ﬁn
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Completion: 6-year Graduation Rates
Among those who graduated high school in 2013

Class of 2013 Postsecondary Enoliment and Progress

100%
75

€

g 0%
25%
0%

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
Year

£

B Grocusted [l Porsisted B Mo Longer Envoted & Not Graduated
P I Newto Cotege [l Returned Ater Stop Out [l Notin NSC 1o Date
Source: RCOE - Onefuture Coachello Valley StudentTracker Aggregote Report (updated from 9 -21-20 data)

Impact of Scholarships, Financial Aid and Wrap
Around Services — OneFuture & Matching Partners

Among scholars who graduated high school in 2013

Six-year graduation rate

74%
59%
Chart Area |
23%
All Lacal High School Students OFCV & Matching Partners Scholars OFCV Scholars Starting at UC or CSU
Source: N ) Student Clearingf ', CFF Dato doted from 7/2020 data) / RCOE 2015 Data Repovt 4
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Technology Goals: January 2020 Regional Plan Retreat

Draft Ideas for Regional Plan Technology Goals
February 2020
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Alignment Team Updates

K-12 Engagement

TOTAL
9415/44.6%
(+4.6%)
l ]
CVUSD DSUSD PSUSD
2940/55.9% 3393/37.4% 6761/45.6%

CVUsD DSUSD
CTE 51.4% 58%
AVID 88% 83.2%
ROTC N/A 42.9%
COSMETOLOGY N/A N/A
DISTRICT 35% 58.2%

PSUSD

67%
87.5%
40.4%
37.5%

43%

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!
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K-12 Engagement

College/Career Indicators - Prepared

Total Meeting Prepared 27.3% 42.3% 38.9%
CTE+1 23.5% 17.7% 23.6%

Level 3- Math/English 41.7% 43.5% 44.6%
Two College Credit 0% 6.1% 20.1%

2 AP Exams 23.8% 25.6% 27.2%

2 |B Exams N/A 8.5% 4.1%
A-G+1 79.2% 88.9% 82.4%

Seal of Bi-literacy + ELA 36.6% 34% 30.9%
Military/Leadership + 1 N/A 1.4% 2.6%

1% Joint
Advisory
April 2020

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed! 11



Behavioral Health Workforce Alignment Team

Mental Health Matters Webinar Series

The Behavioral Health Workforce Alignment Team is focused on assuring that the Coachella Valley has an
abundant supply of mental and behavioral health professional who are from our own student population and are
responsive to the needs of our community.

Their strategy is to mobilize local mental and behavioral health professionals, agencies and education systems to
collectively develop and implement a plan that will increase the supply of qualified mental and behavioral health
professional from within our local student population.

The team is working on several tactics to advance this strategy and all were impacted with the transition to
distance learning this spring due to COVID-19. Specifically, BH A-Team’s educators shared that their greatest gaps
were finding ways to connect students to professionals, as job shadows, internships and classroom speakers were
canceled when school buildings and businesses closed. They also shared that students were in need of mental
health support and wellness tips to deal with pandemic related stress.

In response, the team determined to create a “Mental Health Matters” webinar oFcv PRESENTS:
series during the month of May that would:

e Introduce students to mindfulness and wellness tools
e  Provide career exploration tips and virtual resources

WEBINAR SERIES (PSP PP P oy PY RS res
focusing on Mental Health
Matters where you'll learn

e Acquaint students with local Behavioral Health professionals

meditation and mindfulness

e Describe post-secondary education pathway programs A tools, meet behavioral health
\\@ professiov{als and explore career
e Celebrate May as Mental Health Awareness Month Reg‘i}:mw e P o
Mylmentalhealth;erieﬂ COFIRG Eh0 memeh Gl [How:
The series was promoted through OFCV social media and direct email to all DATES TOPIC
. . . L Intro to Mindfulness & Meditation
contact, with targeted outreach to the primary audience, which included:

MAY 15, 2020 | 2:30 - 3:00 PM | Exploring Careers in Mental Health
MAY 22, 2020 | 3:00- 3:30 PM | Careers and Community College Pathways

e  Current high school health academy students e
e  Current “School-To-Behavioral-Health-Careers” co-hort students Visit hehavi

to learn more about behavioral health careers

e  Current OFCV Scholars, including Desert Healthcare District scholars

Follow us on social media!

OneFuture

e  OFCV/Health Career Connection Alumni e YD

Four, one-hour webinars were delivered and are now available for viewing on the OFCV YouTube channel, and on
the OFCV Portal, on the Mindfully Resilient page.

Professionals who presented were: Nina Ruedas, MFT | Jim Grisham, RN, LMFT - RUHS-BH | Paulina Ospina,
LCSW | Valeria Bordas, RUHS-BH coordinator | Michelle Downs, LMFT — RUHS-BH | Maria Chavez Brown, MSW —
Clinicas de Salud del Pueblo

Educators who presented were: Jodie Capper, RN — Behavioral Health Academy Teacher at CVHS | Jason Tate —
Health Academy, Indio High School | Wendy Deras, RN and Lonnie Mills, RN, MSN - College of the Desert | Dr.
Vivek Sharma, Brandman University

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed! 12



Social Media Promotional Graphics

Intro to Mindfulness & Meditation
Friday , May 8|2:00-2:30 PM

Guest Speakers:

Jodle Capper, RN ﬂ ’ Jason Tate

fealth Acadeny Lead Radio Talk S

To Register:
bit.ly/mentalhealthseries1
\dia! OneFuture

OFCV PRESENTS:

MENTAL
\Lﬁ\LH |

MATTERS

Careers in Corhmunity
College Pathways

Friday. , May 22 | 3:00-3:30 PM
Guest Speakers: CE A e

Wendy Deras MS, RN Valeria Bordes Lonnie MllI,M, MSN

College of the Desert Riverside University College of the Desert
Regional Director of Health System Social Nursing Instructor
Healthcare Employment Services Planner, AMFT

OFCV PRESENTS:

MENTA
Hz/\Lﬂ*

MATTERS

Exploring Careers in
Mental Health

Guest Speakers: L
PLUSUTS

|Jﬂll”ﬁ‘ il
A |

Nina Ruedas, MS, LMFT
Marriage & Family Mental Health Services Clinical Social Worker/
Therapist, Behavioral Administrator Therapist

Scientist, & Adjunct
Professor

. To Register: One’F‘uture
@oneruturecv C a Valley

bit.ly/ talhealthseries1
n@ ,m it.ly/mentalhealthseries

OFCV PRESENTS:

MENTAL
[

Careers & University
Pathways

Friday , May 29 | 2:00-2:30 PM
Guest Speakers: M2y 29|

Iy 28

Michelle Downs, LMFT Maria Chavez-Brown, MSW Dr. Vivek Sharma
Riverside University Clinicas de Salud del Brandman University,

Health System, Workforce Pueblo, Licensed Campus Director
Education & Training Clinical Social Worker

OneFuture

Engagement ¢ onefuturecv To Register:
© ¥ bit.ly/mentalhealthseries1
@onefuturecv To Register: Or}’eF}At’ure n O m o
n @ ,m bit.ly/mentalhealthseries1
OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed! 13
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Bchavioral Health Workforce Al!nmem Team - Bndse to 8chavioral Health Careers Launch

The Coachela Valley has 2 critkcal shortage of Behavioral Health professionals to serve the needs of our community. The Bridge to
Bchavicral Health Careers (BEHC| program Is designed to support rising colege freshmen and underclassmen who are committed to
staying connected with OFCV as they pursue the'r higher education and career in behavioral health/sodal work.

The BH A-Team and OFCV staff will help students navigate the transition through college and into career by providing supports to
keep students connected to this career path and help bring them back to the Coachela Valley 25 a next-generation dehavior health

professional

38HC students will receive comprehensive Student Support Services through Qogistuinss team and our dehavioral health partners,
which include workshops and Individual coaching In five core areas:

e Support & Guldance - Academic Counseling/Advising

Student Enrichment — Workshops & Skill Sullding

inspiring Leadership, Engagement & Connection — Student Leadership Program
Empowering Students — Experiential Learning and Career Mentoring

C2N: Colege and Carcer Navigator Digital Flatform — Student Progress Monitoring

COVID Pivot: Launching with Freshmen-Junior level students, versus [ust rising Freshmen from High Schocl Health Academies.

Bridge to Behavioral Health Careers Program Elements:

DosEusuce 5.counseling team and community partners will support your journey in the following ways:

e Support & Guldance - Academic and program supgort counseling on Howsing & Enroliment

FHnancial AM: Package Review

How to Ralse Money for College

Maximlze Capture of Cwvic and School Support Resources
fcod & Housing Support
Campus Navigation
Academic Guidance
Course/Major Selection

*  Workshops & Skill Bullding - Individual & group workshops:

Personal M=sion Statement

Time Management

Goal Setting

Stress Management & Mindfulness Resources
#inancil Management

«  Student Leadership Program

Student Leadership Conference
Gents Alliance: Coliege Send Off
Unkedin Community

Mig-Year Mixer

Online Social Netwerking
Student Networkng

Experiential Learning

fzsent 2l Sulls Dewe oomenn:
Mertoring - Behavioral Health Careers
aternsnips = OFCY =ealth Career Conmection

Virtua Carcer Exposure
Servce Learning

Student Progress Monitoring - Annually

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!
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There is a Pathway to Behavioral Health Careers

waiting for you!

Betavoral

e Career Exploration OFCV Mualth
*College and Career Support Alumni "":':"m'
eInternships & Job Shadows - Network o

orcy Connections
eLeadership Development “e iy

eScholarship Support

*Mentoring

Middle
Scheol

Coarver

Ixplorations

Tecer

Laeanitce

Bridge 10
Behavioral
Health

ﬁ’:“ Careers

Ltademy

Bridge to Behavioral Health Careers Program Requirements and Timeline

HIGH SCHOOL STUDENTS

July 25, 2020 Submit signed and Initialed Bridge to Behavicral Health Careers Program Agreement
16,2020 __| _comBee Ly Pt nd o Wi e G etwar
August/September Attend virtual Welcome Reception with OFCV's Behavioral Health A-Team
#all 2020 Submit College applcations
Ocioder BH Mentor Sesslon #1: BH Careers Panel and Discussion
Nowvember BH Mentor Session #2: Meet with Bahavicral Health A-Team Mentor
Friday, January 8, 2021 OFCV Student Networking Mixer — Event and registration detalls will e emalied
Complete and Submit:
February 2021 * FAFSA f Dream Act applcation
e C2Nav profile and scholarship application
Apell 2021 BH Mentor Sesslon #3: DHCD 3H Scholar Meet-Up
Summer 2021 Participate In Student Leadership Conference
OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed! 15
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Business Engagement A-Team
OneFuture Coachella Valley (OFCV) A-Team Mentoring Program Concept

Great mentors can change student lives as a positive influence and help put them on a path to success. The
Business Engagement A-Team has identified mentoring as an urgent support tool needed during the coming
2020/2021 school year as students adjust to new learning environments.

The goal of the Business Engagement team is to:

e Design a formal mentoring program like the DATA Academy at CCHS that we can invite business partners to
engage in — give exposure to what is possible outside of their immediate circumstances. Include stories from
local adults and others

Mentoring Program Conceptual Elements
e Create a formal structure for adults working with minors — regular meeting times, structured curriculum
framework (i.e. CCHS DATA program), follow K-12 district safety protocols
e Assure students are prepared to work with mentor — prep students on value of having a mentor, and being
committed to having a mentor
e  Peer-to-Peer Network — leadership development so upperclassmen can mentor Frosh and Soph
e Explore a tiered system - upperclassmen, underclassmen, adult
o Group Mentoring
= Adult mentor with 3-4 high school students — virtual breakout rooms & panels
o Peer-to-Peer Student Network
= Support for transition between education segments (MS -> HS -> College-> Career)

Desired Outcomes of Mentoring Program
o Provide safety net of supports for students
o Leadership development program for student mentors —introduce goal setting, achieve certification
at end, to show have developed leadership skills
o Establish a cohort of students and track data to see whether being part of mentor program helps or
not — hoping to see come to school more often, get better grades
o Break cycle of low student expectations — shift cultural norms
o Help students to:
=  Build self-esteem and acquire transferable skills that benefit them for years to come — look
back and remember a teacher or experience that propels their future success
= |ncreasing student engagement and decreasing absenteeism
=  Give students understanding that it’s ok to be successful, to get good grades, to care about
school, to be involved in community in positive way, to get a good career
o Connect young men to male role models, give them the tools and roadmap to be successful

What do we hope students will get out of it?
o Understand value of achieving transferable skills and achieve skills certification
See value of mentoring experience
Leadership skills
Become more engaged in school and succeed (a-g completion, higher GPA, college success)
Communication and Listening skill development
Awareness of strategies to gain exposure (Experiential Learning ) — Jeff Oxendine, “Twelve Strategies
to Gain Exposure”, You Don’t Have to Be a Doctor

O O O O O

What do we hope mentors will get out of it?
o Activity to demonstrate leadership experience growth for their employers
o Resume element that illustrates commitment to building a future workforce

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed! 16




Twelve Strategies to Gain Exposure

Each of the items below has several paragraphs following, giving more detail on the topic, pp.46-54, of Jeff Oxendine’s book, You Don’t Have to

Be a Doctor, May 2020, Publish Your Purpose Press.

In addition to staying abreast of major trends and considering how they shape your options, here are 12
other valuable exposure strategies you can use to gain more exposure to health career options:

1.

©oNOU A WN

Informational Interviews: “I have found informational interviews to be the number one
exposure and networking strategy.”

Internships

Attend Conferences

Read Online Blogs and Newsletters

Read Academic and Trade Journals

Follow Influencers and Thought Leaders on Social Media
Do a Project with a Health Organization in the “Real World”
Take Courses that Widen Your Perspective on Health

Join and Actively Participate in a Professional Association
10. Job Shadow
11. Volunteer
12. Research

OneFuture Coachella Valley Essential Skills for Success

These Essential Skills were defined by the OFCV Business Engagement A-Team and the Behavioral Health A-Team, and affirmed by the OFCV
Oversight Committee in September 2019. These skills will be introduced and referenced with students by teachers and employers.

7\

COACHELLA VALLEY

Essential Skills for

SUCCESS

Communication

Critical Thinking
& Problem Solving

Creativity, Initiative
& Innovation

Collaboration

& Teamwork

portal.OneFutureCV.org

Communication

® Speaks clearly and confidently

® Listens effectively

® Uses communication technology properly

Critical Thinking & Problem Solving

® Practices sound reasoning/analytical thinking
@ Starts with clear idea of desired results

® Uses knowledge/facts/data to problem solve

Creativity, Initiative, & Innovation

© Demonstrates originality and inventiveness
© Offers a fresh perspective

© Seeks out new knowledge and career skills

Collaboration & Teamwork

® Builds effective working relationships

® Embraces cultural diversity and teamwork

® Negotiates and manages conflict

Reframes arguments to win/win resolutions
Manages time and emotions effectively

Embraces a growth mindset

Understands workplace culture and practices
Demonstrates integrity and ethical behavior

Builds and maintains a professional network

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed! 17
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Data A-Team

FAFSA “Battle of the High Schools” Competition Data Pull Process | Adopted August 2020

The Regional Plan Oversight Team reviewed and affirmed this updated FAFSA Competition data
process as presented by the Data A-Team at the August 2020 meeting.

Annual and Ongoing Process Review

= Review this process 3-4 weeks before competition pull each year, to assure we are
calibrated as a group.
= Review this process in detail whenever a new district representative joins the team.

FAFSA Competition Data Process

= Districts will determine “Force Match” of non-SSN students from CSAC Web Grants
System using the CSAC Force Matching process.

= Districts will not include “Percent Match” in the FAFSA competition reports from
district.

= Since foreign exchange students will not graduate or take the FAFSA, they will be
removed from the denominator next year and onward.

=  Dream Act Submission is not calculable in 2020 and therefore was dropped. Review
status each year.

= Super Senior and Special Day Class student removed from the denominator (affirmed
6.23.20)

* Independent Study Students: (Requires Form changes)

o Add a new “Independent Study” title in Column B in HS list, and each district
includes all IS high school students in district in this group —aggregate all IS
students from other district schools and include in this column

o Keep Column D and make sure denominator for each school does not included
IS students (this will show where the IS students originate from)

= Districts report both FAFSA “Submissions” and “Completions” — look at both for
strategic planning

=  For the FAFSA Competition Awards, students submitting the FAFSA, but with no EFC
(Expected Financial Contribution), will be included in the competition award count

= Late submissions will be included on spreadsheet, but not factored into FAFSA
percentage for contest-purposes.

* Early Graduates: Determine how we might include “early graduates” who are 12t
graders in competition year in the district counts
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Desert Hot Springs Family Alliance A-Team

The DHS Family Alliance A-Team’s first Tactical Plan was approved by the Regional Plan Oversight Committee on
March 6, 2020 with a focus on improving chronic absenteeism for all elementary, middle and high schools in
Desert Hot Springs and on March 13 local school districts transitioned to online learning due to the COVID-19
pandemic.

The team met in April and affirmed that their vision remained the same and that the economic value of attending
school had not changed — especially now through COVID. They agreed that this final quarter of the school
2019/2020 school year provided a unique and golden opportunity for students to improve their grades.

They determined that they would use this time to practice being a
collective voice to advance a common message around to students,
to “Glow Up Your Grades!” Schools closed their buildings on 3/13/20 Hey, DHS Students...
but classroom instruction has continued online via distance learning.
The district has done heroic work to get devices and hot spots to
students so that they have access to their teachers and resources.
March was the end of the third quarter grading and Palm Springs

Unified School District has determined that the final grade for £
students will be whatever they earned at the end of 3™ quarter (or I s I H E D"/&g;qo/
second trimester for middle school). However, if students were e "-GZ,,WP

struggling in classes, they can use this time to improve their grades.
This is really critical for high school seniors who might have had a
failing grade in English, Science, Math or world language because if
they improve their grade to a “C” or better, those classes will qualify
for meeting the “a-g” CSU/UC admission requirement.

Weekly prize drawings!
Post a pic of what you are doing to
#DHSGradeGlowUp

On May 7, the team launched a #DHSGradeGlowUp campaign
through June 5, to encourage DHS middle and high school students
to focus and “glow up” their grades. The campaign rolled out through teachers and social media that week.

Participating students from Desert Hot Springs High School, Painted Hills Middle School, Desert Springs Middle
School and Edward Wenzlaff Education Center are entered into weekly prize drawings.

Promotion:
e Adigital information newsletter was created and shared across all participating schools
e 500 copies of the newsletter were distributed to families at the DHSHS food distribution site the week of
May 7
e  Magnetic signs have been printed and are being displayed on PSUSD busses on food distribution days
e Social media graphics were created by OFCV and are being placed throughout the campaign, along with
individual school site posts
Sponsorships:
e 5850 in cash donations from A-Team members and friends have been received to underwrite weekly
prizes, including In N Out gift cards
e Jimmy Johns restaurant donated 25 sandwiches
e Borrego Health Desert Hot Springs Community Health and Wellness Center is serving as the weekly prize
distribution site
Early Outcomes — Measuring Engagement through District Log-Ins:
e  Painted Hills Middle School: 23.74 % increase in student engagement
e Desert Springs Middle School: 26.53% increase in student engagement
e Desert Hot Spring High School: 15.45% increase in student engagement
e  DHSHS freshman raised grade from 18% by 82% by making up work and doing extra credit in his Art |
course
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Social Media Free Campaign Images

Hey, DHS Students... Hey, DHS Students...

IS THE~~. GOT .

'4"4./
Y,
Weekly prize drawings! Weekly prize drawings!
Post a pic of what you are doing to Post a pic of what you are doing to
#DHSGradeGlowUp #DHSGradeGlowUp
Hey, DHS Students... Hey, DHS Students...

THE

Weekly prize drawings! Weekly prize drawings!
Post a pic of what you are doing to Post a pic of what you are doing to
#DHSGradeGlowUp #DHSGradeGlowUp
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Financial Aid A-Team
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HIGH SCHOOL
SENIORS 2020-21

p collegechtnecesen o,

Congiatulations!
Time for college!

SUMMER
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Gent’s Alliance A-Team

Gents Alliance Leadership Program Elements:
Onefuiues counseling team and our Gents Alliance community partners will support your journey

in the following ways:
*  Support & Guldance - Academic and program support
¢ 25 Course Requirements
*  Navigating High Scheo!
®  Academic Guidance & Study Tips « Experiential Learning
e CCGI Profie Development e izzental Sills Deve oomenn
o C2Nav Profile Development «  Memoring
«  Workshops & Skill Bullding - Individual & group workshops: & nternsnips
e Personal M=sion Statement «  Virtuwa Career Exposure
¢  Time Management «  Servce Learning
o GoalSetting «  _eadership Deve opment f Valunteering
¢ Developing Your Personal Brand « Student Progress Monitoring - Annually
e Stress Management & Mindfulness Resources *  Academic Ferformance
e Financil Management *  FARSA Apdlicaton - = gh School Senors
«  Student Leadership Program «  Scholarship Applicat.on = = gh School Senors
e Student Leadership Conference e 3esource Sharing
e Gents Alllance: Coliege Send Off
e LUnkedin Community
e Peer Mentering
e Student Networkng

The Gents Alliance Pathway to College &
Career Success... is waiting for you!

eCareer Exploration OFCV Allance
*College and Career Support S—
einternships & Job Shadows Network
sLeadership Development mf:::;:'hu

eScholarship Support Opporteniies

*Mentoring

A-deam

Connections

High School
CTE
Middie Gents Pathways
School Male Alliance & Academies

Leadership
Leadershi
sl Chub \—/

Summit

OneFuture
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Gents Alliance Leadership Program Requirements and Timeline

Septembder 15, 2020 Submit signed and Initlaled Gents Alllance Leadership Program Agreement
September/Octoder 2020 Attend virtsal Welcome Reception with OFCV's Gents Allance A-Team
October 2020 CCGl Introduction with Your High School’s Gents Allance Faculty Team
Gents Leadership Sesslon #1° Getting Started - Tips to Help You Succeed
October 2020 {Trre Matagemaent, Stucy Madity, Flght Creck protacel, wellnen)
Gents Leadership Sesslon 822 Who Am 1?
November 2020 {Te to Colege 32 Career Ckcho¥, nitial colege enalorationy)
December 2020 (_Senu Leadership Sesslon n:.w.'m Isa Gentl.e’na_n?
(ANt it meara o keel yoor ward: What 't meam b 3¢ “coa™; What k meant 1o e umact]
January 2021 Male Leadership Summit for 8 Grade Young Men
Gents Leadership Session #4: Lc Hacks
Februarv 2021 {Quick tize and taols 1o *elp you “avigate achool, 1tucying ans (Me )
Gents Leadership Sesslon #5: Career and College Exploration
March 2021 (%3 nreer 220 sarly o start thirkisg 32048 wha yoo want to be ans "owm yoo wil get there.)
Gents Leadership Session #6: What' s Next?
Apri 2021 {Losking 3vead to simrrer ans the mext wchosl year)
May 2021 Male Leadership Summit - High School Welcome Event for Rising 9" Graders
Summer 2022 Participate In Student Leadership Conference

NOTE: Wellness, emoticnal inteligence, mindfulness and self-care will be 2 theme throughout

{Sgnature)

all of the Gent’s Alllance Leadership program sessions.

(Date)
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Opportunity Youth and Young Adult (OYYA) A-Team

OYYA A-Team Acronym Jeopardy

Keeping Us Healthy

$100

DH
CD

(De
sert Healthcare District)
$200

RU
HS-BH (Riverside University Health Systems-Behavioral Health)
$300

HA
RC (Health Assessment Research for Communities)
S400

RA

P (Regional Access Project)
$500 JFS
(Jewish Family Services)

Agency Relations

$200

ST
A (Sunline Transit Agency)
$400

TA
NF (Temporary Assistance for Needy Families)
$600

ED
D (Employment Development Department, State of CA)
$800

DP
SS (Department of Social Services)
$1000

ED
A (Economic Development Agency)
Smart Cookies
$200

cv

USD (Coachella Valley Unified School District)
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$400

USD (Desert Sands Unified School District)
S600

USD (Palm Springs Unified School District)
$800

OE (Riverside County Office of Education)
$1000

N Center (Workforce Internship Networking)

Going Higher
$200

R-PDC (University of California Riverside — Palm Desert Campus)
$400

USB PD (California State University San Bernardino — Palm Desert)
$600

CV HCC (OneFuture Coachella Valley Health Career Connection)
S800

Nav (College to Career Navigator)
$1000

SA (Free Application for Federal Student Aid)

The Cs
$200

EP (Coachella Valley Economic Partnership)
$400

B (Convention and Visitors Bureau)
S600

AG (Coachella Valley Association of Governments)
S800

D (College of the Desert)

OneFuture Coachella Valley September 2020 Regional Plan Retreat: Driven to Succeed!
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$1000

SA (Court Appointed Special Advocate)

Double Jeopardy:

PBIS (Positive Behavior Intervention Systems)
WIOA (Workforce Innovation and Opportunity Act)

..and that’s all... OYYA - oh yeah! :)

CA

Regional College Fair A-Team -- Next? Think Big! Regional College Fair

-
towr» THINK

The 2020 Regional
College Fair has moved
to a virtual event and all
activity is being
coordinated through a
new portal designed,
hosted and launched by
the Agua Caliente Band
of Cahuilla Indians
(thank you!!!)

www.NTBWeek.com

Students and parents
are being directed to the
site for a wide variety or
resources, including:

e My High School
Counseling Link:
Every high school

’(«

é‘

* Amistad High School

* Cathedral City High School

* Coachella Valley High School

* Desert Christian High School

* Desert Hot Springs High School
« Desert Learning Academy

« Desert Mirage High School

* Horizon High School

* Indio High School

* La Familia High School

« La Quinta High School

oy,
U Coy e g oS

L

* Mt San Jacinto High School
¢ Palm Desert High School

« Palm Springs High School

* Palm Valley High School

* Rancho Mirage High School
« Shadow Hills High School

« Summit High School

* West Shores High School

* Xavier College Prep High School

in the valley has a live link to their counseling page, so students and families have direct
access to the resources on their home high school campus.

e Virtual College Fairs — hosted by NACAC (National Association of College Admissions
Counseling). Students can attend multiple sessions, and the registration link is the first
thing that guests to the site see.

e College Going “How-To” Virtual Workshops: These workshops will be hosted live in
October and November and then archived as video links accessible anytime. About 20
different workshops, hosted by local colleges, community partners and OFCV staff will
be offered. Schedule will be posted on the website by September 28.

e Resource Guide: A comprehensive resource guide is posted in English and in Spanish,
available for download.
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e My Story: Student testimonials from Coachella Valley students who have successfully
navigated the college going process are posted to inspire students. This library will
continue to expand.
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OneFuture

Coachella Valley

Our Mission \_/

Onefuture Coachella Valley delleves that education Is economic development.

An educated workforce supports a strong economy and creates jobs that support families who, in turn, support
the economy. This cycle of success drives our mission:

To assure all students succeed In college, career, and life - expanding and enhanch‘l
the local workforce so that our youth and economy thrive.

Specficaly, our goal Is that all students will:
* have a clear economic and academic path to and through college;
o successfuly complete post-secondary degrees, credentials or certificates;
* land 2 job with a promising financial potential, and
e contribute to a thriving economy.

Our History

2005: Coachella Valley Economic Partnership [CVEP) launches the Career Pathway initiative to develop €16
career-themed linked learning pathways for students with funding from The James irvine Foundation, support
from Riverside County Workforce Development, and engagement of local colleges and all three K-12 districts.

2006: Ford Motor Company Fund names the Coachela Valley 2 national best practice community.

2009: College Access Foundation of California {now College Futures Foundation) selects the Coachella Valley as
thelr first “place-based” scholarship initiative In CA and the Pathwoys to Success reglonal scholarship launches.

2010: CVEF merges the Career Pathways (nitictive and Pathways to Success Into CVEP Workforce Excellence.

2012: The Coachella Valley Reglonal Plan for College and Career Success /s adopted by all three local K-12
districts and College of the Desert with support from local business and post-secondary partners. Technkal
2ssistance provided oy Ford Next Generation Learning and Alilgnment USA. The pan’s flve long-term goals are:

Increase college

Increase high completion and
Increase college

school sttainment of
readiness
graduation rates degrees and
certificates

2014: The Lumina Foundatlon names the Coachela Valley to the second co-hget of thelr national Community
Sased Post-Secondary Attalnment Strategy, connected to Goal 2025.

2017: CVEF Workforce Excellence spins-off from CVEP, and OneFuture Coachella Valley s launched as a stand-
2lone 501(c){3) committed to transforming the way our reglon motivates and educates our youth.

. - .
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Our Impact

The OncFuture colaborative supports career-themed pathways 2t the -16 levels, work-based learning for
middle school through college undergrads, and scholarships and financial ald assistance to prepare all students
for college, career and life. The reglon has refoecused the way we educate our youth, creating Impact!

Increased career acacdemies from S academies serving 600 high schoo! students In 2006 to
47 academies and pathways serving 8,366+ students n 2019,

Increased valley-wide FAFSA (Free Application for Federal Student Ald) completion from 48% In 2011 to
73% In 2019: creating potential of $19.7 million In additional financal ald avalable to students.

516 milllon awarded In scholarships to 2,600 low Income students; matched scholarships with
15 local nonprofits to leverage scholarshp gving.

Increased &year graduation rate: 45% higher for OFCV scholarship reciplents.

Increased fimanclal ald capture: 98% of OFCV scholarship redplents receive financal ald 'n addzion to
the OFCV scholarship, vs. 83% of students nationally; OFCY schofars 2t publc colleges recelve 8% more
In financial 2id and require 16% less In student loans.

Increased employer support for students with Internships and mentoring in heakthcare, advanced
technology, hospitality and meda.

5591,000 In wages generated for 192 college undergrads through full time, pald internships in
partnership with Health Career Connection, linking students to lozal employers and local jobs.

Onefuture Coachella Valley's annual operating budget Is $1.7 million with an additional $1.35 million In direct

scholarship giving. Our worc engages over 300 partners, direct'y Impacts more than 5,000 students annually
and thousands more through the systems change cccurring via the Reglonal Plan.

Our community engagement model has attracted the attention and Investment of more than $23 million over
fourteen years from lead ng organ zations ‘ncuding The James Irvine Foundation, College Futures Foundation,
The Californda Endowment, Wells Fargo Foundation, Lumina Foundation, Ford Motor Company Fund,

Welngart Foundation, Desert Healthcare District, Anderson Children’s Foundation & Reglonal Access Project.

[
Our

Future
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¢ Business [ERALF TN

Support Colluge

Scale Finarcial Cs
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noustry 476 Local Job
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Student Success.

Cemmunity lmpact.
Economic Prosperity.
OneFuture.
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